Innovate and Inspire!
BIABC+ IDA Pacific Northwest Conference 2018 Program
April 22nd through 25th
Kelowna, BC
Subject to Change

Sunday, April 22nd, 2018
Noon to 6pm

Registration Open
Drop by the registration desk to pick up all your need to know info, ask
questions and confirm your mobile tour registrations.

6pm-8pm

Welcome Reception
Kelowna Art Gallery
Welcome to Kelowna! Join your fellow delegates to kick things off.

LEGEND:
See sessions throughout the conference colour coded by topic as follows:
Space Management/Placemaking
Health/Safety/Social Services
Marketing/Events
Urban Planning/Transportation
Economic Development

Monday, April 23rd, 2018
8:00am-5:00pm

Registration Open

8:00am – 9:00am

Breakfast, Welcome and Networking
Welcome from Mayor Colin Basran, City of Kelowna

9:00am – 10am

Opening Keynote: Space Innovation
Join Emily as she talks about the retail shift and how to create
engaging spaces/streets moving forward. She will talk about different
companies that are innovating in the sector and some of their success
stories.
Emily Salsbury-Deveaux, Award Winning Retail Strategist and
President of EMMYDEVEAUX Industries Corp

10:00am – 10:30am

Networking Refreshment Break

10:00am – 12noon

Mobile Tours (Advanced registration required; space is limited)
1. Walkability & Densification
Designing a Downtown that everyone wants to work, live, shop and
play in is no easy task. Join Derek Edstrom, Director of Strategic
Investments of the City of Kelowna for a walking tour that explores
how the City is making urban densification, walkability and funky
alleyways the new “black”, attracting new buyers, investors and
citizens.
2. Pigs on Bernard
Join us as we explore the people, the stories, and a few surprises of
early Kelowna. This outdoor walking tour will bring to life historic
Bernard Avenue and City Park. Leaving from the Okanagan Heritage
Museum, the tour is approximately a 1 km loop.

10:30am – 11:45am

Concurrent Breakout Sessions
1. The Best of the “Best in the West”
Through a few different case studies you’ll learn from both current
submissions and past winners about how they executed their projects,
tracked and measured success, and then framed the information for
their Best in the West submission. There will be plenty of time for Q&A
in this session and lots of valuable tips and tricks to help you win
awards in the future!
Presenters: Angela Evans, Collingwood BIA; Michelle Barile, West
Broadway BIA; Ineke Boekhorst, Downtown Maple Ridge BIA; Gay
Pooler; Colleen Van Mook, Downtown Prince George BIA; Jamie
Hayes, Downtown Mission BIA

2. Lessons from a Transportation & Mobility Advocacy Project
Learn about the Strathcona BIA’s innovative project to develop a
Mobility Advocacy Plan (MAP Strathcona) for our business district and
the takeaway lessons that could apply to your neighbourhood. Lesson
one: BIAs have a valuable role to play in this space! Our members had
a lot to say when it came to getting to, moving through, and
parking/staying in our area – it was a powerful topic for getting
members together to work on common goals. And key transportation
stakeholders valued the business perspectives we were bringing to the
table. In this session we’ll be sharing our top tips for member
engagement on mobility issues (including a start to finish process
map), considerations for success in an advocacy role, and additional
benefits the project unlocked for us – like new partnerships and
influence on policy and investment in our neighbourhood.
Presenter: Johanna Vortel, Sustainability Coordinator Strathcona BIA
3. Community-Based Approaches to the Retail Shift
Changes in retail and leasing have seen commercial vacancies rise
across BC. Communities are losing longstanding businesses that
provide more than jobs and taxes, but contribute to economic stability,
neighbourhood identity and social fabric. This session will outline the
importance of maintaining affordable retail spaces, and discuss
how developers, municipalities, BIAs and others are working to
fill empty storefronts and revive communities.
Presenters: Amy Robinson, LOCO BC, Joji Kumagai, Strathcona BIA
12pm – 1:00pm

Lunch & Networking

1:00pm - 1:30pm

Open Space Introductory Session
Led by our facilitator Chris Corrigan, we will be engaging in a process
that will invite participants to co-create our breakout sessions for the
afternoon. What burning questions are you bringing to this
conference? What conversations are you dying to have with the
others who will be here? How will we do it? It’s deceptively simple. At
the beginning of our session, anyone who wants to post a
conversation can do so in our marketplace of ideas. Questions,
insights, stories and how-too are all welcome. Conveners will host
break out sessions with participants who choose to join them. As a
participant, you’ll have a rich menu of offerings to choose from and we
promise you your afternoon will be well spent.
What topics make good sessions?
•
•
•
•

Questions that have stumped your local BIA
Best practices that you’re dying to tell others about.
Good ideas you’d like to kick around with others.
Literally anything else you can think of that will benefit from a
conversation with other BIA staff.

1:30pm-4:30pm

Mobile Tours (Advanced registration required; space is limited)
1. Tech is the New Black
Explore the growth and development of the Kelowna tech industry in
the Downtown core and learn how you can work with community
partners and various levels of government to help cultivate tech in your
community.
2. A Safe and Healthy Downtown
Presence and communication set the path for Downtown On Call to be
a prominent part in the shaping of a safe and healthy Downtown.
Come for a walk and discover how various resources have banded
together to meet the needs of the current social climate, and the role
Downtown On Call has played to bring community, business and
social service together.
3. Developing Bike Culture
The City of Kelowna is bringing bikeshare to the City. Tour around
Downtown and learn how new technology is decreasing the barriers to
traditional bikesharing. Explore how this type of service can act as a
potential solution to common BIA challenges like parking, supporting
densification, understanding travel behavior, and supporting tourism.

1:30pm-2:45pm

Open Space Sessions 1

2:45pm-3:15pm

Networking Refreshment Break

3:15pm-4:30pm

Open Space Sessions 2

4:30pm – 5:30pm

Alberta BIA meeting – join your fellow colleagues for an update
on the collaborative network of Alberta BIAs

4:30pm – 6:30pm

Time on Your Own

6:30pm – 9:00pm

Dine Around
Meet in the lobby to walk to your restaurant with your local host, sign
up in advance at the registration desk prior to 3pm.

Tuesday, April 24th, 2018
8:00am – 8:45am

Breakfast and Networking

8:45am – 10am

Morning Panel Discussion: Homelessness & the Opioid Crisis
Hear from local advocates, Police and City staff on how Kelowna is
handling homelessness and the opioid crisis.

10:00am – 10:30am

Networking Refreshment Break

10:00am – 12pm

Mobile Tours (Advanced registration required; space is limited)

1. Walkability & Densification
Designing a Downtown that everyone wants to work, live, shop and
play in is no easy task. Join us for a walking tour that explores how the
City is making urban densification, walkability and funky alleyways the
new “black”, attracting new buyers, investors and citizens.
2. A Safe and Healthy Downtown
Presence and communication set the path for Downtown On Call to be
a prominent part in the shaping of a safe and healthy Downtown.
Come for a walk and discover how various resources have banded
together to meet the needs of the current social climate, and the role
Downtown On Call has played to bring community, business and
social service together.
10:30am -11:45am

Concurrent Breakout Sessions
1. Disruptive Technologies in Lighting

Reducing utility bills is just one way that LED lighting can help
businesses save money. Ben Gardiner from BC Hydro will discuss
commercial applications for LED lighting, share case studies of
businesses that have made the switch, and explain how to access BC
Hydro incentives for lighting retrofits.
Presenter: Ben Gardner, BC Hydro
2. Media Training 101 – How to be the best Spokesperson for
your BIA
Feel better prepared and confident when pitching a story or handling a
media request. You’ll learn: techniques to succeed in interviews every
time, what media is really looking for, how to influence the story, how
to deal with sudden requests for comment, how to determine if the
media opportunity is really a good opportunity for you and your
organization, how to better represent your organization in the media.
Presenter: Chris Olsen, Vice President, Peak Communicators, former
TV and radio host, “Olsen on Your Side”
3. Revitalizing Laneways: a toolkit for transforming public spaces
The More Awesome Now laneway project is an experimental approach
to urban design that reshapes existing laneways. Reconfiguring these
into vibrant recreational, commercial, and performance spaces injects
a new type of fine-grain activity into the urban commons, increasing
the public pedestrian area and creating opportunities for engagement
and connection.
Presenter: Tara Gloster, Placemaking Lead at Downtown
Vancouver BIA
12pm – 1:00pm

Lunch & Networking

1:00pm

International Downtown Association Update
David Downey, IDA President

1:30pm - 4:30pm

Mobile Tours (Advanced registration required)
1. Tech is the New Black
Explore the growth and development of the Kelowna tech industry in
the Downtown core and learn how you can work with community
partners and various levels of government to help cultivate tech in your
community.
2. Developing Bike Culture
The City of Kelowna is bringing bikeshare to the City. Tour around
Downtown and learn how new technology is decreasing the barriers to
traditional bikesharing. Explore how this type of service can act as a
potential solution to common BIA challenges like parking, supporting
densification, understanding travel behavior, and supporting tourism.

3. Explore Rutland
When your BIA has a highway running through it, you’re faced with
significant challenges. The biggest challenge is to strike a balance
between the needs of pedestrians, shoppers, business owners, and
residents with the needs of through traffic both auto and large trucks.
Welcome to Rutland! Are you up for a challenge? We invite you, the
ones that govern, support and work the BIA’S to join us on a tour.
We’ll be looking for feedback on where you think Rutland’s Town
Centre should be. We have Hollywood Station, Willow Park Shopping
Centre, Plaza 33 on all Hwy 33 and then there are the side streets that
make up Rutland’s BIA.
1:30pm-2:45pm

Concurrent Breakout Sessions

1. Member Engagement Creates Partnerships
How a carefully crafted crisis management plan can bring the City to
the negotiating table. The Yaletown BIA faced a crisis this year when
City planners announced they would strip 50% of street parking to
create a fire lane. The BIA marshalled is resources, its friends and its
partners to fight the city on the plan and create a media storm that
resulted in the City of Vancouver cooperating with the Yaletown BIA to
develop a new plan.
Presenter: Annette O’Shea, Executive Director, Yaletown BIA

2. Property Taxation 101
At City Hall, there is very little agreement about property taxes other
than the fact that they are complicated. People will debate the merits
of a 1.75% or 2.5% property tax increase for weeks, but if you stop
and ask them to explain how property taxes actually work, you’ll get a
lot of blanks stares. Elected officials find it all confusing, City staff find

it confusing… and so do our members. We won’t make you an expert
in 75 minutes but we will give you the basics of how it all works, help
you separate the truth from the alternative facts as well as show you
how this information and understanding is critical to the health and
viability of your BIA neighbourhoods.
Presenters: Paul Sullivan, Senior Partner at Burgess, Crawley,
Sullivan & Associates, Ltd., Sharon Townsend, South Granville BIA

3. Bizmap: Data Collection and Evaluation Made Easy
Bizmap is a ground-breaking effort to provide a common set of data
and processes designed to help BIAs evaluate and compare progress
among districts, and promote economic development. Developed by
Small Business BC in partnership with Vancouver BIAs and the City of
Vancouver, Bizmap provides BIAs with district specific data in order to
know their customer base, guide forward planning, and make the case
for continued investment and support.
Presenters: Sara Clark, Head of Strategic Projects, Small Business
BC; Patricia Barnes, IDA Director; Executive Director, Hastings North
BIA; Peter Vaisbord, Coordinator, BIA Program, City of Vancouver

2:45pm-3:15pm
3:15pm-4:30pm

Networking Refreshment Break
Concurrent Breakout Sessions

1. How to build a Rockstar Board
What does it take to inspire, motivate, and engage your volunteer
leadership? Start by looking in the mirror. Top volunteer talent is
attracted to well-run organizations. What is needed to make your BIA a
“go-to” organization? Why should someone join your Board? What
talent do you need in the boardroom? Who fits this profile? Once you
find them, how do you keep them? Are you recruiting for future
leadership succession? During this workshop you’ll find out how to
build a stage for your Board members to perform like rockstars. You’ll
walk away with the tools, knowledge, a clear understanding of what
you need to do to create your Rockstar Board!
Presenter: Weldon LeBlanc

2. Partnerships in Placemaking
Enhancing the public realm through activating and managing public
space is a proven strategy that Business Associations have the
capacity and motivation to employ. We strive to create a place people
want to spend time in because business and development follow the
people. Following “The Wheel” workshop in Nanaimo this session
further explores one of the community building spokes and the
encircling rubber that hits the road – partnerships. We can have a
significant, positive impact within our neighbourhoods by leveraging
our resources and influence to develop multiple partnerships. These

provide strength and sustainability. Come prepared to learn, engage
and share ideas.
Presenter: Gay Pooler

3. Social Media Trends
The digital marketing world is evolving every day, and as hard as it
may be to keep up with the changing trends, it could be the most
important thing that you do for your business or organization. This
session will highlight the importance of understanding social media
from a engagement perspective and executing effective digital
marketing strategies when it comes to reaching your goals. Nikki Csek
is a partner at one of the largest full service digital agency in the B.C.
interior.
Presenter: Nikki Csek, Csek Creative
4:30pm-5:30pm

Time on Your Own

5:30pm-7:00pm

Best in the West Awards & Cocktail Reception
Details announced soon!

7:00pm onwards

Dinner on your own

Wednesday, April 26th, 2018
8:30am – 9:30am

Breakfast and BIABC Annual General Meeting

9:30am – 10:30am

Keynote: Transportation Disruption
Join Rod as he talks automated vehicles, transit rideshare,
technology, driverless shuttles and smart cities planning. Currently, he
is serving as Stantec’s program manager for ACTIVE-AURORA,
Canada’s largest connected automated vehicles test bed.
Rod Schebesch, Transportation Leader, Stantec’s Urban Places

10:30am – 11:00am

Networking Refreshment Break (and hotel checkout)

11:00am-12:00pm

Keynote: The Brave New World
In the 80’s and 90’s it was the big bad mall and the threat of big box
stores that brought BIAs into existence. In 2018 the price of land
values and the opportunities of air space and residential density are
the new threat to our commercial neighbourhoods. Paul will explore
the topics of neighbourhood plans, property valuation, 'highest and
best use', taxation, and the impacts these factors have on our current
retail mix.
Paul Sullivan, Senior Partner at Burgess, Crawley, Sullivan &
Associates, Ltd

