Sunday, April 28th
Registration – 12:00 to 6:00 p.m. – 2nd floor, Plaza A room
Blooming World Opening Reception – 6:00 to 8:00 p.m.
Dominion Kitchen + Bar (main level of Civic Hotel) - Sponsored by Dekra Lite

Monday, April 29th
Breakfast – 8 to 9 a.m.
Welcoming Remarks – 8:45 to 9:00 a.m.
Opening Panel Session: 9:00 to 10:00 a.m.
Celebrating 30 Years of BIAs
2019 marks a significant milestone for BIAs in British Columbia, as they celebrate 30 years of
contributing to the success and vitality of downtowns, main streets and commercial districts throughout
the province. 1989 is the year the first BIAs in Salmon Arm, Mount Pleasant and Gastown were formed
and since this time, the BIA movement has led to the formation of more than 60 associations in B.C.
From banners, to public art, to festivals, to advocating for policy change, BIAs have made invaluable
contributions to the economic, social and cultural fabric of the communities they serve. This panel will
highlight 30 years of BIA success, inspiring leadership, words of wisdom and a look to the future.
Panel
•
•

Peter Vaisbord, Coordinator, BIA Program/Business District Initiatives, City of Vancouver
(Moderator)
Patricia Barnes, Executive Director, Hastings North BIA, former BIABC Board Member, current
IDA Board member

•
•
•

Gay Pooler, former Executive Director, Kamloops Central BIA + former BIABC Board Member
Ken Kelly, former Executive Director, Downtown Victoria BIA + former BIABC Board Member +
current IDA Canada consultant
Charles Gauthier, President & CEO, Downtown Vancouver BIA + former IDA Board Member

Tradeshow & Networking Break - 10:00 to 10:30 a.m.
Mobile Tours – 10:00 a.m. to noon
1. Med Tech/Innovation Boulevard (Economic Development)
The Lark Group builds buildings but that’s not where it stops. The burgeoning Med-Tech Sector
in Surrey is located across the street from Surrey Memorial Hospital. At this point, Lark Group
has two high-rises with a third on the way. To fill up those buildings, Rowena Rizzotti, VP of
Healthcare & Innovation, and Associate VP Olivia Chang have been recruiting new and exciting
businesses/start-ups to the area. They will lead a tour of the facility, introduce you to some of
the work being done by a variety of businesses and provide information on their outreach to the
community.
2. Phoenix Centre Drug and Alcohol Rehabilitation (Advocacy)
Dr. Michael Wilson and Dr. Ann Wilson started the Phoenix Society many years ago. They
recently retired but their vision continues to thrive. They offer a Drug and Alcohol rehabilitation
program that has people from around the world stopping to visit. Their program includes
counselling, skill development and a multi-step living program that includes supportive living,
low-cost rent and eventually home ownership. A big part of the program is having the people
who are undergoing treatment give back to the community through volunteerism. They have
been part of the DSBIA’s Movies Under the Stars for over eight years. One year, it was noted
that the number of volunteers had decreased and the reason was over 92% of the residents had
a job and were not available. Come and learn more about this successful program.
3. City Hall + Safety (Planning)
Surrey City Hall opened in its new location in 2013. You will have a tour of the facility conducted
by the Public Safety Department. In addition to seeing the architectural design and the public
art, they will show you the traffic operations. They will also talk about a number of initiatives:
Project Iris, Vision Zero and Home Safe. The Public Safety Initiative was presented in October
2016 and rolled out to the public in early 2017. They will discuss the community engagement
process of how it was formulated and introduced to the public.
Breakout Sessions - 10:30 to 11:45 a.m.
1. Build-a-Brand (Marketing, Communications & Events)
If you build it, they will come…or so we hope. This session will explore what is involved in
building a successful brand for your BIA beyond just a logo and how it becomes integral to
everything you do.
a. Patricia Barnes, Executive Director, Hastings North BIA
b. Angela Evans, Executive Director, Collingwood BIA & Stefanie Curtis, Co-founder, Pace
Creative Group
c. Theo Lamb, Executive Director, Strathcona BIA

2. Neighbourhood Toolkit: BizMap Case Study (Economic Development)
Bizmap is a powerful tool to analyze and compare key market data at the neighborhood level to
help local businesses and communities grow. This session will explore the launch of the Bizmap
Project, a partnership between Small Business BC, the City of Vancouver and 16 Vancouver BIAs,
as well early results obtained by Small Business BC and specific participating neighbourhoods.
a. Sara Clark, Vice President of Strategic Initiatives, Small Business BC
b. Peter Vaisbord, Coordinator, BIA Program/Business District Initiatives, City of Vancouver
c. Gavin Dufus, Economic Development Manager, Downtown Vancouver BIA
3. Media Training Workshop Part 1 (Organizational Management)
Having the right spokesperson can make or break your story, your objective, and in some cases,
your organization. It is vital to ensure the individual representing your brand has clear, concise
and powerful messaging. This engaging and interactive session will help you to navigate an
interview, get your key messages across and control the conversation before speaking to media.
a. Laura Ballance, President, Laura Ballance Media Group
b. Dale Steeves, Vice President, Laura Ballance Media Group
Lunch & Keynote Session: 12:00 to 1 p.m.
The Suburbanization of Hip - Mike Berne, President, MJB Consulting
(Sponsored by HUB International)
This keynote will examine the phenomenon of hip retail concepts and operators expanding beyond the
urban core and into more suburban settings, starting with an analysis of what is driving them, continuing
to a discussion of which kinds of communities and opportunities are more or less likely to appeal to
them, and finally, offering guidance on how districts might be (re)positioned so as to get their attention.
Mobile Tours - 1:00 to 3:30 p.m.
1. Newton Walking Tour (Placemaking & Public Space/Safety) – Philip Aguirre, Executive Director
Newton has had a bad reputation regarding safety issues but the Newton BIA has been working
hard to change that perception through placemaking, area enhancement and safety initiatives.
Part of this work has included working with local residents, groups, and service providers. Philip
Aguirre, the Newton BIA Executive Director will lead the tour and provide details on what has
worked (and what hasn’t) and plans for the future.
2. Cloverdale Historical Walking Tour (Planning)
Visit the location where Surrey began – Cloverdale one of Surrey’s six Town Centres. You will see
the newly expanded Museum of Surrey, Surrey Heritage Rail, BC Vintage Truck Museum and a
variety of other places. A highlight will be the new project of the Cloverdale BIA which is the
beautification of a City-owned parking lot that will double as special event space.
Breakout Sessions – 1:15 to 2:30 p.m.
1. Digital Storytelling and What’s Next in Social Media (Marketing, Communications & Events)
The realm of marketing has changed so much over the past few years with the emergence of
social media and it continues to evolve at a rapid pace. Why is digital storytelling so important

for a brand, what are the key ingredients for a successful social media presence and what trends
can we expect to see in the near future. Hear from Adrian Harris and Jeremy Inglett, the
dynamic duo behind the successful Food Gays account and from the Robson Street BIA.
a. Adrian Harris and Jeremy Inglett, Co-Founders, The Food Gays
b. Teri Smith, Executive Director, Robson Street BIA
c. Darryl Julott, Senior Manager, Digital Main Street
2. Immigration & Integration (Planning)
What makes neighbourhoods unique and authentic is the people that live and work there. Our
communities are becoming increasingly multicultural and while this is a positive aspect, there
are challenges with integration on both sides often as a result of language and cultural barriers.
This session will explore the intricate balance of multicultural communities, the importance of
integration and how BIAs can play an important role.
a. Michael Radano, Director of Employment & Language Services, Mosaic
b. Belen Welch, Senior Advisor, Newcomer Entrepreneur Success Team (NEST), BDC
c. Siyad Maalim, Assistant Spark & Ignite Program Manager, ISSofBC
3. Succession Planning (Organizational Management)
Succession planning at the staff and board level, while vital to an organization’s success, is often
overlooked until it’s too late. Move from a reactive to a proactive leadership transition by
embedding succession planning into core organizational practices, such as recruitment and
selection, onboarding, performance management and appropriate documentation.
a. Gay Pooler, Former Executive Director, Kamloops Central BIA
b. Annie McInnis, Executive Director, Kensington BRZ
Tradeshow & Networking Break – 2:30 to 3:00 p.m.
Breakout Sessions – 3:00 to 4:15 p.m.
1. Smart Neighbourhood Redevelopment
A city masterplan is often greater than the sum of its parts. Redevelopment is a necessary

element of neighbourhood growth; however, it is not without its challenges. With all of
the differing community needs, how do cities, developers, businesses and the wider
community work together to meet those expectations. What are the key elements for
successful redevelopment and how do we avoid the pitfalls?
a. Don Luymes, Director, Strategic Initiatives & Corporate Reporting, City of Surrey
b. Rob Blackwell, Senior Vice President Development, Anthem Properties
c. Michael Heeney, CEO, Surrey City Development Corp. (Moderator)

2. Public Relations 101 (Advocacy)
BIAs have evolved from primarily a beautification and marketing role to an effective advocacy
body. They are intricately connected to their communities, understand the issues impacting
their members and can affect policy change at various levels of government. This session will
explore two case studies involving successful advocacy in the areas of Harm Reduction and
Commercial Taxation.
a. Elizabeth Model, CEO, Downtown Surrey BIA
b. Annie McInnis, Executive Director, Kensington BRZ

3. Transformation of Unconventional Spaces (Placemaking & Public Space)
Public space plays an important role in our cities and contributes to healthy and happy
communities. Public spaces serve as outdoor living rooms for people to gather, connect, play
and relax. This session will explore great examples of public space and placemaking.
a. Charles Gauthier, President & CEO, Downtown Vancouver BIA
b. Rochelle Heinrichs, Communications & Engagement Coordinator, CityStudio
c. Andrew Pask, Executive Director, Vancouver Public Space Network
d. Ben Cooper, Hfour
Tradeshow Cocktail Reception – 4:15 to 5:30 p.m.
Dine Around - 6:30 to 8:30 p.m. **Meet in the lobby at 6:00pm**

Tuesday, April 30th
Breakfast + Roundtable Discussions: 8:00 to 9:00 a.m.
Opening Talk – 9:00 to 10:00 a.m.
Urban Game-Changers and the Changing Game of Cities - Larry Beasley, Founding Principle, Beasley and
Associates, Planning Inc.
Larry Beasley will offer a short list of the most significant new directions and disruptions being embraced
by cities around the world and describe how these cities are coping with and tapping these gamechangers. He will highlight what might be suggested as essential or cool innovations for retail and
commercial districts in British Columbia's towns and cities.
Tradeshow & Networking Break – 10:00 to 10:30 a.m.
Mobile Tours – 10:00 a.m. to noon
1. Whalley Walking Tour (Planning) - Preet Heer, Senior Community Planner
What were once blueberry farms, strawberry farms and a peat farm is now a burgeoning
Downtown core. The Senior Community planner from the City of Surrey, Preet Heer, and a
member of the heritage Commission will take you on a walking tour and explain what was there
and what is there providing background on the development of the City Centre Plan and how it
has transformed the area within a short time period.
2. Central City Surrey
Keeping up with the times. Surrey Place Mall was built in the 1970s. After the introduction of
Skytrain to Surrey City Centre, the shopping centre underwent a massive renovation. In addition
to upgrading the look and feel of the retail shopping space, a 25 storey tower of Triple A office

space and a university was added. This work was designed by renowned architect, Bing Thom.
Now the property will be going through another transformation. Bill Remple, Vice President BC
Region of Blackwood Partners, will lead a tour of the property and show the group the future
plans for the site.
Sponsored by Digital Main Street
3. Surrey FAM Tour (Economic Development) – Elizabeth Model, CEO, Downtown Surrey BIA
For the last 9 years, the DSBIA has been hosting annual FAM (familiarization) Tours for UDI,
NAIOP, media, realtors, investors/businesses as a way to create interest in the newly-developing
Downtown core. Come along to experience the FAM Tour lead by CEO Elizabeth Model while at
the time learning marketing tips to promote your area.
Breakout Sessions – 10:30 to 11:45 a.m.
1. Retail Apocalypse: Fact or Fiction (Economic Development)
An overview of the current retail landscape amid the digital and Amazon dominated world we
live in, including current and future trends and insight into how bricks and mortar needs to
adapt in order to survive and thrive.
a. Melissa Barcellos, Manager of Economic Development, City of Prince George
b. Mike Berne, President, MJB Consulting
c. Stephen Wu, Manager of Economic Development, City of Surrey
d. Jay Lirag, Vice President of Sales & Leasing, DeeCorp Properties Ltd.
2. Getting Techy with it. (Marketing, Communication & Events)
BIAs are embracing the digital world and adopting new technologies to connect and engage with
their visitors. Learn more about apps, augmented reality and other relevant technology.
a. Teri Smith, Executive Director, Robson Street BIA + Julie-anne Saroyan, Creative
Producer, Small Stage
b. Daryll Julott, Senior Manager, Digital Main Street
c. Ross Hiebert, Director of Business Development, On This Spot
3. Shifting Modes: What BIAs Need To Know About the Future of Our Transportation Needs
(Planning)
During this session, you will hear from different leaders operating in city spaces and thinking
through the future of transportation and the impact it will have on our communities, for better
or worse. BIAs will learn about the trends happening now in transportation and how they align
with the growing needs of our community members in a shifting landscape of different modes.
a. Theo Lamb, Executive Director, Strathcona BIA (moderator)
b. Johanna Lauyanto, Sustainability & Communications Coordinator, Strathcona BIA
c. Patrick Nangle, CEO, MODO
d. Joanna Clark, Transportation Planner, City of Vancouver
Lunch & tradeshow: 11:45 a.m. to 12:15 p.m.
Keynote Session: 12:15 to 1 p.m.
Standout Place Branding - Josh Yeager, Co-Founder, Bright Brothers + Jenny Starkey, Senior Director of
Marketing & Community Relations

(Sponsored by Paladin Security)
Change is constant in our line of work, and when change continually occurs in urban places and spaces,
the stories that we tell about them must hold true. But how do you change the narrative of place and
what does that entail? For Urban Place Managers, branding a district /place conjures more questions
than answers: how much will it cost? How many stakeholder groups do we need to involve and
who? How long will it take? What are we actually branding? What is our brand? Will this even make a
difference?
Mobile Tours – 1:00 to 4:00 p.m.
1. Fleetwood Area (Placemaking & Public Space)
Do you have a highway running through your BIA? It does make creating a “here-here” a little
more difficult. Fleetwood the newest BIA in Surrey and Fraser Highway is the spine of the area.
This tour will show you what is there now and then you will discuss ways the Fleetwood can
utilize their space to create a great place and inspire you to come up with ideas you can take
home and try. The tour and discussion will be lead by the City of Surrey’s Community
Engagement Specialist, David Sadler who will discuss ways to engage the community in
designing placemaking events, activities and branding. According to Fred Kent of Project for
Public Spaces, “The community is the expert.”
2. SFU + Library (Economic Development) – Mary Rukavina + Yalda Asadian
Universities and Libraries can add a lot to a Downtown. Surrey has two universities. You will visit
the brand new SFU Engineering and Environmental Building and the City Centre Library both
designed by world-renown architect, the late Bing Thom. The tour will be lead by Michael
Heeney who was involved with the design of both buildings and is currently the CEO of SCDC
(Surrey City Development Corp). Representatives of SFU, Executive Director Stephen Dooley and
the City Centre Library Manager, April Cox will be on hand to discuss programming.
Sponsored by SFU
3. City Hall - Special Events (Marketing, Communications + Events) – Michael Heeney, CEO, Surrey
City Development Corp + Stephen Dooley, Executive Director, SFU + April Cox, Manager, City
Centre Library
The City of Surrey has won awards for a number of their large events including a win in Los
Angeles in January 2018 for Fusion Fest. Mary Rukavina will discuss the importance of
sponsorship and how to attract sponsors for multi-year or multi-event commitments and how
the City collaborates on events with community and business groups. Yalda Asadian will discuss
the use of public space – in particular the plaza at City Hall – for large and small events and how
she works with community groups throughout Surrey and provides expertise and small grants to
assist with grants. Bonnie Burnside will discuss BIA organized events and placemaking within
Downtown Surrey.
Breakout Sessions – 1:15 to 2:30 p.m.
1. The Value of Local Economies (Economic Development)
Small businesses make up 98% of businesses in the province of BC and are integral to the

health and vitality of our communities. They contribute to the economic, social and cultural
fabric of our neighbourhoods by supporting local economies and employment, providing
necessary goods and services, as well as offering gathering places for people to come together
and connect. Studies have shown that one of the key indicators for a healthy city is a thriving
small business sector. This session will explore recent research around the value of local
economies and take a closer look at how specific communities in BC are supporting their small
businesses.
a. Amy Robinson, Executive Director, LOCO BC
b. Melissa Barcellos, Manager Economic Development, City of Prince George
2. Media Training Workshop Part 2 Crisis Communications (Organizational Management)
This is part 2 of the Media Training Workshop and will have a special focus on crisis
communications led by Laura Balance, President of Laura Balance Media Group.
1. Laura Ballance, President, Laura Ballance Media Group
2. Dale Steeves, Vice President, Laura Ballance Media Group
3. Safety First: A look at neighbourhood safety (Advocacy)
Safety and the perception of safety is one of the most important aspects of any community.
How are cities, police and community based organizations working together to promote safer
and healthier neighbourhoods for residents, businesses and visitors alike. This session will
highlight three different approaches to safety from communities in Vancouver, Surrey and
Downtown Campbell River.
1. Jan Wade, Executive Director, Campbell River Downtown BIA
2. Clair MacGougan, Executive Director, Hastings Sunrise CPC
3. Phil Aguirre, Executive Director, Newtown BIA
Tradeshow & Networking Break – 2:30 to 3:00 p.m.
Breakout Sessions – 3:00 to 4:15 p.m.
1. Effective Events/Activations at Every Scale (Marketing, Communications & Events)
Activating and animating streets, alleys and plazas is an important aspect of creating a sense of
place in your neighbourhood, but can often come with a hefty price tag. This session will explore
three different BIA events with different budgets and insights into what works and what doesn’t
to host a successful event.
a. Kendra Johnston, Executive Director + Angie Whitfield, Programs and Event Manager,
Downtown New West BIA
b. Stephen Regan, Executive Director, West End BIA
2. Pop-Up Shops: Friend or Foe (Economic Development)
Pop-Up Shops continue to be a big trend in the ever-changing retail landscape and they come in
different shapes, sizes and locations. Pop-ups can be a great way to activate and animate vacant
spaces, drive traffic to our streets and provide opportunities for entrepreneurs just starting out
to test the market, but should BIAs consider actively adopting Pop-Up Strategies for their hoods
as part of their economic development initiatives?
a. Linda Farha, Founder, Pop-Up Go
b. Andrea and Stephanie French, Owners, The Pie Shoppe

3. Transforming Neighbourhoods through Art (Placemaking & Public Space)
Art is a powerful tool that creates community engagement and a sense of place, supports
cultural, social and political expression and enhances beautification efforts in the public realm.
Hear from folks that have successfully used art to transform neighbourhoods.
a. David Vertesi, Founder & Executive Director, Vancouver Mural Fest
b. Neil Wyles, Executive Director, Mount Pleasant BIA
c. Gay Pooler, Former Executive Director, Kamloops Central BIA
Best In The West Awards Reception – 5:30 to 7:00 p.m. – City Hall Foyer & Council Chambers
(Sponsored by Star Illumination)
Wednesday, May 1st
BIABC 2019 AGM & Breakfast – 8:00 to 9:00 a.m.
Keynote Panel Session - 9:00 to 10:00 a.m.
Social Issues Panel: A Surrey Perspective
Panel:
•
•
•
•
•

Bonnie Burnside, Manager, Downtown Surrey BIA
Aileen Murphy, Senior Social Planner, City of Surrey
Trevor Dinwoodie, Staff Sergeant, Surrey RCMP
Carmen Hall, Manager, BC Housing
Bailey Mumford, Director of Operations – Fraser Region, Lookout Housing & Health Society

Networking Break – 10:00 to 10:30 a.m.
Session: 10:30 to 11:00 a.m.
Future of Urban Mobility - Michael van Hemmen, Public Policy Manager, UBER (Sponsored by UBER)
Closing Panel Session: 11:00 a.m. to noon.
Closing the conference on a high note: Marijuana: It’s Legal, Now What?
In 2018, Canada officially legalized marijuana. Although it is federal legislation, the provinces and
municipalities have responsibilities as well. As we transition into this new reality, what does the
legalization of marijuana mean from a regulatory and enforcement perspective and how will it impact
our businesses and the community as a whole. This diverse panel will address these issues and discuss
the cannabis industry from their unique perspectives.
Panel:
•
•
•
•

Barinder Rasode, CEO, Grow Tech Labs
Andrew Gordon, Sr. Vice President, Strategic Alliances and Community Engagement, Kiaro
Kathryn Holm, Chief License Inspector, City of Vancouver
VPD representative

